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Abstract

Flexible ways of working are becoming more the norm 
as businesses and employees enjoy the personal and 
commercial benefits these practices afford. This report 
now provides hard, independent research evidence 
that business internationally have found that flexible 
working produces and enables real increases in 
productivity and greater revenue generation.
Business managers across the globe report that staff are more energized and 
motivated thanks to flexible working. This results in additional benefits, with 
energized, motivated staff less likely to leave their company. Flexible working is being 
successfully used as an important talent retention tool.

With more than half of firms internationally looking to hire more freelancers in 
the coming year, there is a growing requirement to provide a flexible working 
environment that accommodates increasingly mixed (full-time, part-time and 
freelance) workforces.
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Management summary

flexible working helps companies overcome barriers for growth.

direct result of flexible working practices.

generating increased revenue. 

flexible working a key part of their development push and are even more likely 
than mature economies to directly link work flexibility with greater productivity 
and increased revenues.

highlighting that flexible working practices are also a key talent-retention tool.

they used to making the availability of work centres in every city an increasingly 
attractive proposition, particularly to small businesses that cannot rely on a 
network of company offices when they leave their headquarters.

respondents believe that there will be a surge in people that plan to go part-
time in their career path - indicating an increasing demand for a flexible work 
environment to accommodate such staff.
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Across the globe flexible ways of working are 
becoming increasingly the norm in business.1 The 
benefits that are leading businesses and workers to 
opt for more flexible work solutions, whether flexible 
work-time or alternative location arrangements, are 
manifold and range from a better work/life balance for 
workers, to increased motivation. Flexible working is 
also acknowledged to be a driver of economic growth 
with governments calling for changes in working 
practices. In the UK for example more than three-
quarters of the public (79%) and around two-thirds 
(69%) of MPs believe that more needs to be done 
to help organisations implement flexible working to 
stimulate economic growth.2

authored by Valerie Jarrett, senior advisor and assistant to President Obama for 

federal agencies with greater flexibility in the workforce.

the same date.

of adopting flexible working practices in order to help close the productivity gap 

hand German research into tension between workplace policies and the level 

that as the employees were given more autonomy in decisions about their work 

 
 
 
 
 
 

Introduction

The number of 
mobile workers 

expected to grow 
 



Flexibility Drives Productivity  |  February 2012  |  Page 5

Introduction

 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 

Without a doubt technological advances have made it easier for workers to work 
from any location and recent Regus reports show that businesses have given flexible 

fixed office working.  Technology is also becoming more affordable and scalable 
with even bootstrapped businesses finding it is easy to operate taking advantage of 
offerings that enable remote working such as low cost or free video conferencing 
and instant messaging.

 These trends 

is a leader in consumer mobile technology, ingrained cultural habits mean that 
enterprise mobile technologies have seen slower take up.  

that when employees are given freedom and control over their working lives are 
happier employees.  Flexible working is also recognized as an effective practice 
for rewarding and retaining employees with families,  however, it is disappointing 
to note that flexible working is too often only associated with this segment of the 
workforce and overlooked as a benefit for other demographic groups. Older workers 

request for flexible working turned down.

to help returning mothers to accommodate work and family demands improving 
employment opportunities and economic growth.

economies in their deficit shrinking strategies, more and more workers consider 
alternative ways of winding down their career as they approach retirement age. 

 Part-
time arrangements are therefore becoming more common not only for mothers that 
work but for older workers and for fathers thanks to legislation encouraging families 
to share parenting more evenly. 

Flexible working is 
expected to help 
returning mothers 
to accommodate 
work and family 
demands
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Introduction

of life offered by prospective employment than by salary and their highly technological 

mentality and favour flexible and mobile working arrangements.

college students. By contrast France is the country where face to face interaction in the 
office was seen as most important.  

These radical views are shared by new workers in developed and emerging economies 

this view highlighting that flexibility is set to become a vital aspect of employee retention.

These findings confirm that in the search and selection of new talent firms will no 
longer be able to ignore flexible working opportunities, regarded as an important way 
of retaining top talent and of singing up valuable employees. Proof that flexible working 
is already being successfully used to retain staff was found by a recent Regus report 

talent pool and even allows them to employ valuable people that live in more remote 

impact that rapid changes in world economic outlook can have on their volume of 
business. Remaining lean and scalable is a vital part of being prepared to face all kinds of 
conditions from rapid growth to contraction. Businesses globally have in fact been found 

 

arrangements, suggests that a more intelligent use of desk space is urgently required.  

improves employee productivity and a third believe that motivation also increases when 
flexible working is introduced. To shed some light into the actual value that can be 
brought to business efficiency through flexible working Regus commissioned global 

 
 
 
 
 
 

workers believe 
that flexible 
working practices 

balance
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Productivity and revenue generation

business owners globally report a direct link between flexible working practices and 

owes its popularity not only to enthusiastic employees who are better able to manage 

these practices a driver for growth and a way of achieving increased productivity.

The results suggest that in Western economies, recently put to the test by difficult 
economic conditions and an uncertain future outlook, businesses seem to have 
experienced the benefit of flexible working arrangements that have allowed them to 

is even more likely to be identified with greater productivity highlighting that these 
economies have learnt the lesson from the recent downturn experienced elsewhere 
and are making flexible working a key part of their growth strategies.

Key results

 
directly as a result of more flexible working
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Key results

benefits brought about by flexible working. Western economies are also enthusiastic 

as these practices become more mainstream, the proportion of businesses 
reporting benefits may become more aligned to the global average.

additional revenue bringing real, tangible results to support the case for flexible 

of flexible working.

Flexible working allows me and my staff to generate 
more revenue than we used to
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Key results

Motivation
Greater productivity is perhaps a direct result of staff feeling more energized and 

pace of rapid growth, are also more likely to feel more energized and motivated 
by flexible working practices suggesting that firms are benefitting from better 

result of flexible working.

more and will be less likely to leave their company confirming that flexible working is 
becoming an ever more important and widely acknowledged talent retention tool. 

 
than we used to, directly as a result of more flexible working
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Key results

The evolving workforce

proposition, particularly to small businesses that cannot rely on a network of 

that they actively seek out business centres when they are on the move in order 
to recreate the professional work environment of the office at a more convenient 
location to their purposes.
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Key results

The increasing demand for alternative work locations is emphasized by the fact 

flexible nature of their work may well require that businesses seriously analyse the 
unused desk space at their premises and opt for more nimble accommodation 
arrangements that are easily scaled according to workforce numbers and that suit 
the demands of workers.

We intend to hire more freelance staff in the next year
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Key results

surge in people that plan to go part-time in their career path confirming reports that 
the workforce is changing radically and suggesting that businesses will have to offer 
more flexible options to meet these demands.

 
who go part-time later in their careers
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Key results

Business size 

workers saying that their company works more flexibly than it used to compared 

large organisations are most likely to have formal policies on flexibility,  small 

proportion of their workforce actually working flexibly.

While small and large businesses agree that staff are able to generate increased 
revenues thanks to flexible working increased revenues, small firms are more likely to 

 
directly as a result of more flexible working
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Key results

Conclusion
Flexible working is becoming a standard element of normal business practice, 

balance, by improved technology  and by calls from governments to change 
work practices to models that are more agile, modern and most of all productive. 
This survey confirms the business case for flexible working revealing that global 
businesses see increased productivity and greater revenue generation as directly 
linked to flexible working practices.

more Millenials entering the world of work and people choosing to work part-time at 
some point in their career path, flexible working is evolving into a vital retention tool 

With more workers working on the move than before, businesses are also beginning 

workers, that cannot rely on a network of company offices when they leave their 
headquarters, are particularly likely to increase their demand for flexible workspace 
in the near future. 

 



Flexibility Drives Productivity  |  February 2012  |  Page 15

China
directly as a result of more flexible working.

who go part-time later in their careers.

India
more revenue than in the past.

directly as a result of more flexible working.

Belgium
directly as a result of more flexible working.

The Netherlands
more revenue than in the past.

Brazil

more revenue than in the past.

Canada

Mexico
directly as a result of more flexible working.

motivated as a result of flexible working.

South Africa

Country highlights
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Japan

working allows their company to generate more revenue than in the past.

UK
directly as a result of more flexible working.

who go part-time later in their careers.

USA
directly as a result of more flexible working.

who go part-time later in their careers.

France
year.

directly as a result of more flexible working.

Germany

their company to generate more revenue than in the past.

Australia
directly as a result of more flexible working.

Country highlights
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Regus is the world’s largest provider of flexible 
workplaces, with products and services ranging from 
fully equipped offices to professional meeting rooms, 
business lounges and the world’s largest network of 
video communication studios. Regus enables people 
to work their way, whether it’s from home, on the road 
or from an office. 

of growing small and medium businesses that benefit from outsourcing their office 
and workplace needs to Regus, allowing them to focus on their core activities.

and companies to work wherever, however and whenever they want to. Regus was 

www.regus.com

Methodology

representative of business owners and senior managers across the globe. 
Respondents were asked a wide variety of questions including ones about their ways 
of working, flexible working in their company and its effects along with their intentions 
to hire and views on changes in working practices. The survey was managed and 

About Regus 
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Notes
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